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33 Health and Wellbeing Boards in London 
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NHS five year strategy             London five year strategy           CCG and NHS England  

                    Collaboration   

• Synergies exist between these documents, with the NHS Five Year Forward View setting out a broad 

strategy for health and care improvement and Better Health for London providing recommendations on how 

to deliver this within the London context 

 

• These are complemented by SPG and CCG strategic and operating plans, that respond more closely to 

local contexts 

 

• Together, these provide a real platform for long-term change for the better health of Londoners 

The challenges facing the health and care system are 

well rehearsed in key strategy documents 
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• The London Health Commission set this overarching goal, recognising that London is currently 

ranked 7 out of 14 comparable cities for health.  

• In March 2015, NHS England, CCGs, local government, the GLA and PHE ratified a collective 

vision of 10 aspirations to improve the lives of Londoners and achieve this goal: 
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SOURCE: Better Health for London, 2014; Better Health for London: Next Steps, 2015  

London aspires to be the healthiest global city 



 

Primary care  

commissioning  

c.£1.8 bn 

• Setting strategic direction for commissioning of primary care in line 

with national priorities 

• Contracting  

• Monitoring, performance management, assurance of primary care 

providers and CCGs 

• Intervention where necessary 

• Ensuring that the commissioned primary care is aligned with best 

practice 

Specialised 

Services 

commissioning  

• Setting strategic direction for commissioning of specialised services in 

line with national priorities 

• Contracting with the high density of specialist providers 

• Monitoring and performance management of providers 

• Intervening where necessary 

• Ensuring that the commissioned services are aligned with  

best practice 

c.£3.5 bn 

Public, Offender 

& Military Health 

c.£0.34 bn • Delivering strategic leadership and setting direction for the 

commissioning services in line with national priorities to improve 

health, reduce health inequalities and reduce re-offending 

• Contracting with the high density of providers and ensuring robust links 

with Military health commissioning lead Area Team  

• Monitoring and performance management of providers 

• Intervening where necessary 

• Ensuring commissioned services are aligned with best practice 

NHS England has a substantial role as a Direct 

Commissioner of Services 



The Mandate to NHS England contains the governments priorities for 

15/16 

Priority  Update for 15/16 

Mental health 

 

Access and waits - Introducing new access and waiting time standard for people experiencing first 

episode psychosis (FEP) by April 2016. 

 

IAPT - Achieve new standards of 75% of people referred to IAPT programme treated within 6 

weeks of RTT and min of 95% treated within 18 weeks. 

 

Liaison psychiatry – ensuring adequate and effect levels of provision are in place in acute settings 

 

Choice of provider – using levers in the contract to ensure choice for patients 

 

Crisis – support implementation of crisis care concordat with mental health support integral part of 

111 

 

Young people – Improvements to commissioning of CAMHs specifying use of outcomes in 

contracts 

BCF The requirement to ring-fence £3.46bn to establish the Better Care Fund, and lead its effective 

implementation to join up health and social care services 

There is also a continued focus on Performance and delivery 
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Other 
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• £1bn four year investment 

• Investment in infrastructure in 
General Practice 

Primary Care 
Infrastructure 

Fund 

• £100m 2015/16 (£50m 2013-2014) 

• Improving access to GPs 

• Out of hospital services for LT 
conditions and patients >75 years  

Prime 
Minister’s 
Challenge 

Fund 

NHSE: Improving quality of services 

 

AND …..Quality Assurance 



Health Visiting Programme 

DoH, PHE, NHSE, HEE 

Commissioning public health services for children 0-5 will 
transfer to LA’s in Oct 2015 

Learning Disabilities 

Enhanced service : LD Health checks 
New integrated models of care being tested in a small number 
of cities 
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NHSE: Improving  population health 

 



Patient 

Five Year Forward: Transforming NHS service 

delivery to improve patient care, health and 

experience 
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Prevent 

poor health 
  Engage 

communities 

& volunteers 

Prevent 

poor health 

  Empower  

Next 5 

Years 

Published October 2014 



 

Multispecialty 

Community Providers 

(MCPs) 

 

• Out of Hospital services 

• Multi-disciplinary ‘expert generalists’ focusing on patients with 

complex needs and long term conditions 

• Formed by larger GP practices; federations, networks or large single 

organisations 

• Employ, partner or subcontract specialists and allied professionals to 

work in out-of-hospital settings 

• Integrated access to diagnostics 

Primary and Acute Care 

Systems (PACS) 

• In certain areas where GP demand outstrips supply, organisations 

such as hospitals  will be permitted to open their own GP surgeries 

with registered lists. 

• May include other services such as community care and mental health 

• ‘Vertically’ integrated pathways for patients; all of their healthcare (+/- 

social care) needs are provided by the PACS 

Five Year Forward View for London: New Models of Care 

 



 

Urgent and 

Emergency Care 

Networks 

• Evening and weekend access to GPs or nurses working from 

community bases with ability to make referrals, arrange tests and 

provide treatments  

• Greater use of Pharmacies for minor ailments 

• Networks of linked hospitals. Serious needs seen at specialist 

emergency centres 

• 7 day services in hospitals 

• Vertically integrated clinical triage and advice service to navigate 

patients  

• Integration of mental health crisis services 

 

Viable smaller hospitals 

• Create sustainable small hospitals  

• E.g. sharing back office, outsourcing some services to a specialist 

provider who has achieved EoS (competitive rate), vertical integration 

Five Year Forward View: New Models of Care 

 



 

Enhanced health in 

Care Homes 

• NHS, social care, care homes developing models to provide support 

and in-house care to care homes (Integration around the patient) 

Modern Maternity 

services 

• Review of future models for midwife led units and midwife networks to 

provide NHS funded midwifery services 

Five Year Forward View: New Models of Care 

 



Expressions of 
interest sought 

PACs, MCPs, 
Enhanced 

health in care 
homes 

Jan 
2015 

•First wave of 
‘Vanguard’ 
sites selected 
nationally 

•No vanguards  
in Westminster 

Mar 
2015 

•Expressions of 
interest sought 

•Urgent & 
Emergency 
care vanguards  

 

Jun 
2015 

Five Year Forward View: The Forward View into 

Action 
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Vanguard sites will receive tailored support, learning and sharing of 

intelligence  

Alignment of Quality assurance between NHSE, Monitor & TDA  



Thank You 
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